
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of March 21, 2022 

Members Present: Sarah Steinberg Heller, Lisa Stone, Cathy Lanigan, Ivy Vann, 
Tyler Ward and Emily Manns 

Also Present: Laura Norton and Danica Melone, Office of Planning & Building   

The meeting was called to order at 5:05 p.m. 

Minutes: 

A motion was made/seconded (Vann/Lanigan) to approve the Minutes of March 7, 
2022, as written with all in favor but Ms. Manns who abstained. 

Update on Outreach Activities: 

Ms. Melone updated the members on the progress noting “a ton of feedback” and 
adding “we have 170 responses from the surveys so far.” She noted the schedule of 
Tag-on Events including feedback posters set up at Families Read Together; 
Planning Board and Selectboard meetings; Senior Lunch and Indoor Walkers; 
Writer’s Open Mike Night and Pickleball) at the Town Library and Community  

Ms. Melone cited two upcoming weekend events (both Tap it Out events) on 
Saturday, April 2nd and Saturday, April 6th that she would need volunteers to set 
up. Ms. Heller and Ms. Vann noted they would be available. 

Collaborative Session Update: 

Ms. Melone noted the schedule and sessions that have been completed, noting 
“interest but no overwhelming feedback.” She noted the Heritage Commission has 
opted for a brown bag collaborative session of their own (to which Ms. Heller 
volunteered to attend but requested she be put first on their agenda) and the EDA 
had suggested promoting a renewed outreach to the High School for buy-in in the 
form of internships, mentorships, part times jobs and art projects. 

History/Culture Brown Bag Lunch: 

Ms. Melone reported she’d had a conversation with Michelle Stahl, the Executive 
Director of the Monadnock Center for History & Culture and noted she is quite 



strapped (inundated) at the time as her assistant is on maternity leave. Ms. Melone 
noted Ms. Stahl did offer the venue (the garden/lawn area outside the Center).  

A brief discussion about what to call the wrap-up, the potential of the venue, the 
event date (weekend day? First Friday? The Art the Park event?); a back-up rain 
date/venue (Bass Hall, the Community Center, the Library, or the Upper Town 
Hall); and the potential for a speaker at the event followed. Tracy Messer was 
mentioned as a potential speaker with a suggestion to ask Ms. Stahl about other 
potential speakers as well. Ms. Vann interjected a recommendation to the other 
members to read Neighborhood Defenders by Katherine Levine Einstein. Ms. 
Stone asked if having housing statistics available for the event with Ms. Melone 
replying, “we do have baseline statistics.” A brief discussion on how to introduce 
those statistics (trivia, Q&A, benchmarks) into the event followed. Ms. Vann 
suggested caution when bringing it up “we may be telling them thinks they don’t 
want to know” she said. Ms. Heller suggested mechanisms for open conversation 
on the statistics by leading with a prompt that may lead to a roundtable discussion 
where issues can be identified and discussed calmly. 

Other Business:  

None 

Next Meeting: 

April 18th at 5:00 p.m. back at the Town House 

The meeting adjourned at 5:55 p.m. 

Respectfully submitted, 

Laura Norton 

Office of Planning &Building 
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